
From Your 

    SENIOR INTERIM PASTOR 

PASTOR PAUL N. SVINGEN 
  psvingen@ezekiellutheran.org       

Our Intentional Interim Ministry Process 

 

Our congregational work during this forthcoming intentional interim period of time is guided by a process 
design. The centerpiece of all the developmental work we will seek to do is the Transition Task Force. As I 
explained in worship August 15, we frame our efforts around three words: Change, Transition and  
Transformation.  

As I explained, in life, CHANGE happens… for whatever reasons …  known or not known. An individual or 
organization experiencing change has the opportunity to respond to that change. Our response to that change 
is what we identify as TRANSITION. Our intentional response to that transition is what sets the stage for 
TRANSFORMATION.  

On Good Friday, the world experienced CHANGE with the death of Jesus. Holy Saturday was the time when 
TRANSITION occurred. Of course, we know that the disciples’ response was filled with fear, and they fled 
the scene and hid out. On Easter morn, it was discovered that the crucified Jesus was not in the tomb. He had 
risen from the dead. This was the act of TRANSFORMATION. God did it! 

Here at Ezekiel, like all congregations experiencing pastoral change, we seek a transformation of the “no 
longer” into the joy of the “not yet.” We seek to do our part in recognizing the accepting, guiding, healing 
hand of our God towards the transformation God knows we need in order to receive the gift of Ezekiel’s new 
day for mission and ministry. We need God to do it! 

Therefore, we will, on or before mid-September, seek names of men and women of the congregation to serve 
on our 12-member Transition Task Force (TTF). These 12 persons (six women and six men) will guide us 
over a period of 6-9 months in our discernment of what has actually changed, what yet needs to change, and 
how we as a congregation can move together to embrace a healthy transition towards the transformation that 
God will do in and among us. God wants us to participate in God’s own transformative work in and among 
us. Our TTF will guide us in our congregational response. 

The TTF is composed of three 4-member working teams. The (1) Mission/Vision Team will invite us to  
participate in a process of truly understanding what it is that God is now calling us to do in this interim period, 
and then, to claim “who it is” that we actually are as a congregation TODAY… not yesterday or 10, 20 or 50 
years ago, but today. We need to craft a Vision for Mission that the 2nd quarter of the 21st century requires of 
us. This is an exciting ministry all on its own.  Members of this team shall be imaginative, theologically  
informed, knowledge-able of Ezekiel’s past visions, and ready to be creative, bold, and courageous in their 
view of ministry. 

The (2) Self-Study Team of the TTF will function as your physician giving you your annual physical exam. 
They will check out the vital signs of life in the Body of Christ here at Ezekiel. How are we organized for  
effective and functional leader-ship? What about the current status of our committees, ministry teams, boards, 
small groups, and our Church Council? Are we set up to lead us into tomorrow’s church or are we satisfied 
with the status quo?  What in our structure and ministry plan is working well and giving us life, and what in 
our system needs some kind of change to function more productively? The team will function best with  
members who understand systems thinking and the crosswork puzzle of well-defined groups, teams, boards, 
etc. working in the interest of a diverse, but unified Vision for Mission. Their goal is to guide the “body”  
towards self-care habits that bring healthy functioning to the Body of Christ as a whole. 



 

The Staffing Needs/Leadership Team (3) of the TTF will assess the appropriateness of our present staffing  
design in relation to the current Vision for Mission. All staff members and identified key volunteers will  
complete a work inventory assessment which will guide the personal interview each staff member will have 
with two Staffing Team members. After the interviews are completed, the team will assess its overall findings 
as to themes, issues, hopes, and concerns that relate to what was learned in the interviews. The team will then 
make staffing recommendations to the full TTF and explain those recommendations to them.  

At the completion of its work, the TTF will submit its report to the Church Council for actions the Council 
chooses to take in response to any/all recommendations. The TTF has data-gathering and recommending  
authority. The council retains the decision-making authority. The is similar to the Call Committee which is 
charged with bringing a candidate name to the council but it is the council which has the authority to accept 
the candidate (for congregational vote) or not.  

The TTF membership also includes a TTF group Facilitator, a Recording Secretary, the Council President and 
the intentional Interim Pastor. These four individuals function as the TTF’s management team. The process is 
that the full TTF meets twice monthly and each of the three teams determines its own time, place, and  
frequency of meetings. The hard work is accomplished in the three working teams. As time progresses, the 
work of the three teams converges in the work and ultimate recommendations of the full TTF.  

Please give thought and prayer to either nominating someone you feel would serve the TTF well, or to  
indicating to Max Neuhaus your own desire to be considered by the Council to serve. We are about to embark 
on an exciting journey of healing, learning, and spiritual growth. The Council plans to name the TTF members 
at its September meeting (third Thursday).                                                                

Grace and Peace,      
Pr. Paul 

 

  

                                                                                     


